
                                     PROJECT MANAGEMENT

Project Management

PPC begins with a well-mapped project management plan for implementation and administra-
tion and an effective project controls program to focus decision-making.

PPC keeps construction moving by effectively administering contracts; managing costs and 
schedules; maintaining essential communications; handling scope additions or deletions; 
tracking progress and conducting quality inspections. 

On renovation or expansion projects PPC plans carefully to minimize disruptions of the ongo-
ing operations.

PPC’s project management team provides a crucial link between the client and PPC’s vari-
ous engineering and construction services groups. These experienced professionals manage 
and coordinate all aspects of the project and are ultimately responsible to the client for the 
projects success. 

Project Management Responsibilities:

• Establish the Project Scope and Budget
• Provide Team Leadership for the Project
• Coordinate Construction Engineering, Equipment Vendors,
• Construction Management and Installation Contractors
• Prepare Monthly Reports for the Client Including: Schedule Updates,
• Cost Reporting, Contractor Issues, and Note Areas of Concern that
• could Impact Project Budget or Schedule
• Review the Quality of the Project Participants
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